
MESSAGE FROM SUPERINTENDENT MORSE 

Dear Parents, Guardians, Staff and Students, 

I hope that you are all doing well.  Our new school year begins on Wednesday, September 2nd with an “orientation 
period” that was approved by the School Board at their August 5th meeting.  The purpose of this orientation period is 
to acclimate students to the new school year. This is important since we are blending remote learning with on-site 
targeted learners.   Each school principal has been sending out numerous messages to outline how school will start 
at each building, who is to come in, and when.  The principals’ information is important as the complexity of our 
opening cannot be understated.  Each level needs a customized approach, so please read the principal information 
notices carefully. 

As the basis of this week’s newsletter, I was sent a series of questions from a Facebook group called the Oyster River 
COVID Policy.  I thought the questions would be of interest to all, so I decided to use them. 

In order to reduce the risk of COVID-19. Oyster River is instituting several preventative measures across the district.  
The district will require that masks be worn by all.  We will practice social distancing of 6’ between desks, in lines, 
and when gathered together.  We will practice optimal hygiene practices with conveniently placed hand sanitizers.  
Our buses will be limited to 26 passengers, one student in each window seat, allowing the high seatbacks on buses to 
act as a our custodians will move through the elementary barrier, and drive with windows partially open to increase 
ventilation.  Our buildings will be cleaned thoroughly each night and classrooms cleaning those and bathrooms 
between the morning and afternoon sessions.  Each teacher will have a disinfectant cleaner in their classroom for use 
when they deem it necessary.  All staff will be provided appropriate personal protective equipment. Nurses will be 
provided N95 masks, face shields, gloves, and gowns. 

Following you will find the first group of questions from the OR Covid-19 Facebook Group related to the District’s 
COVID-19 Response Plan.  The plan can be found at:  
https://www.orcsd.org/student_services/health_and_wellness/COVID-19. 

The district’s nurses created these documents over the course of the summer.  They were based on CDC guidelines, 
DHHS advice, and their many meetings over the summer with Dr. Chan, the State of NH Epidemiologist.  They edited 
the document continuously as the science surrounding COVID was updated.  These documents will be reviewed 
weekly by the District’s Governance Committee that includes SAU leadership, principals from each building, the 
Wellness Chair who is a school nurse, and a school psychologist to ensure they are always up to date. 

Everyone entering the building will be required to answer the ORCSD Pre-Entry Questionnaire. To enter the school, 
every question requires a “No” answer.  If anyone answers “Yes” to any question, they will not be allowed to enter the 
building.  Discussion would then take place between the staff member and building administration.  
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We are asking parents to review these questions before sending their children to school.  Again, all questions must be 
answered with a “No” in order for the student to be sent to school. 

The COVID Testing & Response Protocol is clearly outlined in our COVID Response Plan and addresses various 
situations including adult and student issues should they occur on premises.  The plan will require testing by the 
district, should an adult or child raise concerns.  This will prove incredibly inconvenient, yet necessary, to maintain 
the upmost caution.  As we know, COVID symptoms look like other medical issues such as allergies, congestion issues 
and the common cold.  If adults or children have any chronic condition that mirrors one or more of the COVID-19 
symptoms, the nurses will be asking parents for a doctor’s note indicating such and will ask the same of employees.   

How will staff be tested, and will it be fast turn-around?   

Testing, as we all know by now, is contingent on the number of people being tested in any given area.  Wait time and 
coming back to school are directly related.  UNH is in the process of setting up their own lab and they have agreed to 
test our staff when requested.  Once their lab is set up, we anticipate a fast turn-around.   

However, until UNH is set up, we are subject to the same wait times as everyone else and it will vary depending on 
the numbers being tested.  Until a ‘negative’ result is provided, the employee or the student will be on quarantine, 
meaning they will not be able to return to school.   

What happens when someone tests positive? What’s the response protocol? 

When anyone tests positive, they will follow the 10/1 rule protocol listed in our COVID Response Plan.  This rule 
requires 10 days of quarantine with 1 full day (24HRS) fever free without the use of fever reducing medicine. 

 

What triggers will send the whole school or system back to 100% remote? 

There are several ways the school systems could become entirely remote, by edict or by parental choice. 

1. The Governor declares an emergency as he did in March. 
2. Our parents lose faith in our COVID Response Plan and refuse to send their children to school in mass at any 

given school or the entire district. 
3. The incident level in any one town or across the district rises to a level that the School Board feels it necessary to 

shut down one or more of the four schools. 

What is the re-entry protocol for anyone infected? 

Re-entry to school, again whether employee or student, is the same.  If an adult or student is exposed to someone who 
is positive, they will be required to quarantine for fourteen days.  No one can test out after being exposed due to the 
COVID-19 incubation period.   

A 10-day quarantine would be used if a parent chose not to have their child tested if the child had one or more COVID 
symptoms. 

 

Targeted Groups:  
 
I am curious to hear the details around "targeted groups" (for remote at the MS) in terms of when, how 
often, and for what, etc. for the different groups. It was presented as sort of a blanket statement without 
detail.  
 
The concept of targeted groups is meant to provide in-person instruction or learning opportunities to students that 
most need it.  At the middle and high school levels we are starting with a narrow definition of these groups.  Our 
hope is that as conditions allow, we will expand the definition of targeted groups to include more and more 
students.  Initially targeted learners will be students with specific educational needs due to an IEP or 504 plan, as 
well as students that were not successful in remote learning in the spring.  We will also include 5th and 9th grade  
 

August 2020    Volume: 2 Issue: 3     page 2 



students in the initial definition of targeted groups, as they are transitioning to a new school and will need more 
support and guidance to succeed.  In time we hope to expand targeted learning groups to include specialized 
subjects that require an in-person component to experience.  Examples of these groups could be students in science 
labs, art classes or those being engaged in course specific hands on learning experiences.  
 
At the Pre-K to Grade 4 level targeted groups are handled differently due to the instructional model. At the Pre-K to 
Grade 4 level students are brought into the buildings on a daily basis in an AM/PM structure.  Targeted learners at 
this level will primarily be students with special needs.  As the student services schedule is worked out, targeted 
groups of students will be invited to extend their time in school beyond the morning or afternoon to receive 
required services.  
  
  
Student Services and Home Schooling:  
  
Are children with service in place currently able to get them placed on hold if they unenroll this year for 
homeschool?  So, when they re-enroll into the district, then can receive a quick assessment, and continue 
with their services? Or will we have to lose and restart the process over when we re-enroll? 
 
If you allow your child to be enrolled in ORCSD and to receive remote instruction, your child will still be able to 
receive IEP supports and services remotely.  However, if you choose to home school your child, your child will not 
have their IEP services for the time you have chosen to homeschool.  If you anticipate re-enrolling your child in 
ORCSD after home-schooling, please reach out to one of the Assistant Directors of Student Services to discuss your 
child’s most recent IEP and eligibility.  You would not have to restart the special education referral process.    
 
 
Curriculum and Teaching Time:  
 
At ORMS, if there are 60 minutes of core subjects each day, does that mean they only get one hour of each 
subject in a week? So, they will only cover about 1/4 of the curriculum?  
 
The Middle School day will begin at 9:00 AM Monday, Tuesday, Thursday, and Friday.  Each student will have core 
time (Science, Social Studies, Math, Language Arts) built into their schedule along with a Unified Arts block, 
Advisory, Bobcat Time, and in grades 6-8 a World Language block.  This schedule will be set up on an every other 
day or A/B rotation to minimize the amount of different classes a student will take each day. The school day is 
scheduled to end at 2:30 PM.  Teachers will be presenting a combination of synchronous (live) and asynchronous 
(recorded) classes throughout the week with an emphasis on synchronous lessons.  Specific team schedules will be 
sent to students from their team teachers.   Students should expect to be engaged in learning activities from 9:00 
AM to 2:30 PM daily with breaks factored in for lunch and transitions.   
  
How will more hands-on courses like science labs and art classes be handled?  
 
As health conditions improve, our intention is to expand targeted groups to include students in specialized 
classes.  This would include science labs, art classes, and other “hands-on” courses.  Students would be brought into 
school in small cohorts, following CDC guidelines to experience the aspects of the course that requires in-person 
instruction.  
  
 In-Person Schooling:  
  
Can parents request the AM or PM block?   
 
The purpose of the AM/PM rotation is to limit the number of students in the building at one time.  Our 
primary focus of grouping will be keeping class sizes small, but to the extent possible, building administration will 
keep family needs in mind.  
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Can children with asthma or other health issues request the morning session, so that they can avoid 
exposure to the cleaning solutions used during the switch-over?  
 
Students with specific medical needs will be accommodated.  
  
Teachers and Staffing:  
  
Is the district adding staff to enforce social distancing or to clean the buildings?  
 
Given the choices made by families for remote or in-person learning there is no additional staffing needed to 
maintain social distancing in school.  Our current custodial staff has done an exceptional job of cleaning the 
buildings throughout the pandemic.  The custodial staff have adjusted shifts and building assignments to 
facilitate deep cleaning, and they are confident in their ability to continue to do so with current staffing levels.  
   
  
Remote Options:  
  
Who’s teaching remote students? Certified teachers?  
 
At the K-4 level we have designated teachers to provide remote instruction.  At each school there is at least one 
teacher per grade level assigned to provide remote learning.  All teachers, whether in-person or remote are fully 
certified.    
 
At the middle and high school levels the re-entry plan calls for all instruction to be done remotely with targeted 
groups receiving in-person instruction.  All middle and high school teachers are certified in the areas that they 
teach.  
 
Are students required to use video cameras?  
 
During a synchronized remote instructional lesson, students are asked to have their video cameras on so that the 
teacher can see students faces.  During synchronized lessons students are asked to utilize spaces in their home that 
will not impact personal or family privacy and that are conducive to participating fully in the live portion of the 
class.   
 
  
Will there be planned “live” sessions with teachers? What is the expectation for the amount of live 
interaction between teachers and students? How does this break down between groups and 1-1?  
 
There will be live sessions with teachers.  Parents, students, and the teachers themselves all felt that a combination 
of live (synchronous) and asynchronous (recorded) lessons are important as we enter the new school year.  Last 
spring our high school students shared they felt the most motivated when talking with their teacher and classmates 
directly.  Elementary parents shared the joy of their little ones when they saw their teacher and their friends.  Our 
special needs children need contact time with their teachers as do children struggling academically.  We are striving 
for a balance between both live and pre-recorded classes.  
 
  
Will synchronous sessions be recorded and available for viewing afterwards in case a student is not able to 
participate during that day or time?   
 
NH law is quite strong when it comes to video-recording teachers, and even stronger when it comes to audio 
recording teachers.  In fact, NH has some of the strongest preventative laws in the country.  Each individual teacher 
would have to give permission to be recorded.  Given the law, it is highly unlikely that synchronous lesson will be 
recorded.  However, many teachers have recordings on the topics being presented which they will likely share.  
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What computers will the district offer students? How/when will they receive them?  
  
The district will provide computers to families who need them.  We loaned over 300 computers to families in need 
last spring.  We will do the same this fall.  Most families did not need our laptops as they had them at home.  
  
The middle school students are provided district owned devices with all the programs installed that they need to 
complete assignments given to them by the teachers.  We ask that parents insist their child use school laptops 
provided since the software they need is on the machines.  All school laptops use federally required filters that deter 
their access to inappropriate sites.  Families were great informing us when their child managed to by-pass filters 
and our Tech staff was equally great at shutting off access.  It is a bit of a cat and mouse game.  Students discover 
new workarounds and our staff discover new ways of denying them access.  
 
We ordered laptops for every student at the high school in early June with a delivery date of late 
July.  Unfortunately, due to manufacturing delays in China the adjusted delivery date is the end of October or early 
November.  In the meantime, all 9th and 10th graders will be provided district laptops. Juniors and Seniors will 
be provided laptops on an as needed basis.  Upper classmen who have their own personal laptops will be able to use 
them until the new laptops come in and are distributed.  
  
  
Orientation Days and Early September In-person Options:  
  
What is required/expected of ORHS students between 9/2 - 9/20 during the "orientation" period? Will they 
be required to be in "attendance" by their computers from 8:00am - 2:30pm in case one of their teachers 
decides they are ready to teach a class that day, or is this orientation more for the teachers?   
 
We were vaguely told that live classes were to start taking place on 9/21, but the students first day of school 
is 9/2...More details & expectations would be appreciated.  
  
Principals are putting together schedules for students and parents.  These orientation days will be a combination of 
bringing small groups of students in to meet their teachers, and remote learning opportunities beginning September 
2nd.  As an example, when the 5th grade is coming in for orientation, grades 6, 7 & 8 will be meeting their teachers 
on-line, beginning their school day remotely.  When grade 6 comes on site for orientation, grades 5, 7, and 8 will be 
learning remotely.  This pattern will continue until each grade has had the opportunity to meet their teachers.  
 
The high school is bringing in the Freshmen this week, as they have always done, but in small cohorts.  
This orientation period is both to meet and greet the students, make them aware of expectations, introduce them to 
technology, and to provide remote learning for those students who are not being oriented.   
  
  
How will the schools handle requests and demands to switch model mid-quarter?  
 
This is a seemingly simple and straightforward question that could result in a very complicated 
and disruptive process.  Having said that, the ORCSD Board plans to review their decision on the K-4 hybrid/remote 
option and the 5-12 remote/targeted learner models on October 21st. 
    
Elementary parents will have the option to switch models for the 2nd quarter that begins on November 9th.  Right 
now, 2/3 of parents asked for the AM/PM model and 1/3 of the parents chose remote.  Given the staff who can work 
on site and those who cannot due to health-related issues, the needs of parents and the ability to assign staff 
balanced.  Some grade levels are at maximum load, others can accept minor adjustments.  However, if there was a 
dramatic shift, it would require a complete reconfiguration of teacher and student reassignment; this could prove 
very disruptive.  
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If the model of remote learning with targeted learners was changed for the middle school and high school by the 
School Board to include an in-school option similar to the elementary schools, we would need to survey parents to  
see who would choose the option and who would not.  Options become increasingly difficult when faced with the 
myriad courses offered at the high school. 
  
All options are impacted by staff who may not work on site due to significant health concerns that could be 
exacerbated by the possibility of exposure to COVID-19 under CDC, ADA, or Emergency Family and Medical Leave 
Act criteria.  Health criteria would also impact children who may be highly susceptible to COVID-19 that would 
prevent them from attending school.  
 
  
If a parent chooses an official “home school” designation, can they cancel that status and return their child 
to school mid-quarter?  
 
A parent can rescind their request to homeschool at any point and re-enroll their child into school.  It is as simple to 
re-enroll as it is to request to homeschool.  
 
Bus Routes: 

K-5 bus routes for the start of school are now available on our web site at: http://www.infofinderi.com/ifi/?cid=ORC-
S557JPE2A1 

All families who said yes to the registration question about utilizing district transportation for the K-5 level are 
included in the planned routes.  If you have any questions please call the transportation office at 868-1610 or 
email:  Transportation Director, Lisa Huppe at lhuppe@orcsd.org; or Dispatcher, Nancy Clavette at 
nclavette@orcsd.org. 

High School and Middle School bus routes will vary from week to week and day to day due to the targeted groups 
model.  All families at the HS/MS who answered yes to the transportation question from registration will be provided 
transportation for all days they are asked to come into the building.  The routes will be posted prior to the start of 
school. 

 
 
 
 
 
 
 
 
If the SAU can be of service, please contact: 
Superintendent ~ Dr. Jim Morse at jmorse@orcsd.org 
Assistant Superintendent ~ Todd Allen at tallen@orcsd.org 
Director of Student Services ~ Catherine Plourde at cplourde@orcsd.org 
Business Administrator ~ Susan Caswell at  scaswell@orcsd.org 
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